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Evaluation Purpose






The Deuel School District’s purpose for evaluation is to determine if changes need to be made in current software/hardware purchases, what professional development is needed to successfully integrate technology into every curriculum area and to determine how technology affects student achievement. 
Evaluation Audience
	Stakeholder
	Interest

	School Board Members
	Technology currently used, professional development (current/future), areas needing to update their technology, cost of software/hardware needing to be purchased, what effect technology has on student achievement

	Administration (Principals/

Superintendent)
	Same interests as school board members plus what new software/hardware is needed for each curriculum area.  Also, what kind and how much professional development needs to be planned.

	Teachers
	What are they currently using, what new technology is out there, can the district afford the new software, what professional development will be provided for the new (and old) software/hardware, how can they integrate (more) technology into their curriculum, and how will their technology use affect student achievement.

	Parents
	How does technology use affect their student(s) and will it provide them with a solid understand standing of technology to use in their future.

	Students
	To what extent does technology affect their learning achievement

	State Office of Curriculum, Technology and Assessment
	How does technology affect student learning and how do our teachers implement technology into their curriculum



The stakeholders in this evaluation are the school board, administration, teachers, parents and students.  It is important that each of these groups knows what the technology goals of the district are, how the district plans to meet these goals, and how the district plans to evaluate its progress toward these goals.  It is critical that these groups be periodically apprised of the progress the district is making toward the goals.  Therefore, the evaluation plan must be clear, succinct, and executed in a timely manner. 
Description of the Evaluand

The Deuel School District is located in northeastern South Dakota right along the Minnesota border. It is a district of 409 square miles bordered by the larger districts of Watertown and Brookings and the smaller districts of Castlewood, Deubrook and Grant/Deuel. The school district has a property valuation of about $260 million. The school is located in Clear Lake, a city with a population of about 1300. The main industries in the district are agriculture-related. Technical Ordnance, an ammunition manufacturing plant, and EMPI, a medical supplies manufacturing plant, are other industries.

The school is a K-12 school district and so it encompasses pre-school through 12th grade in one building. The school has a population of 535 students ranging in age from 4 to 18. Students come from mostly a rural background and from six small communities. Students are predominantly from white middle class families with very little racial diversity.

The school district has a very positive technology infrastructure with a one-to- one laptop ratio for students in grades 9-12 and a five-to-one student-to-computer ratio for the rest of the student body. The middle school has one mobile laptop lab of thirty computers and there are 3 labs of desktop computers. All teachers have a tablet PC and the whole school is wireless. There are two T1 lines provided by the state. Internet service is provided by ITC. Other technology is available to staff and students such as Promethean boards in all grade school and middle school classrooms, projectors mounted in all high school classrooms, and a variety of digital cameras, printers, scanners, and copiers throughout the school. There are two DDN videoconferencing systems which are used for distance classes and special events. The school employs one and a half technology coordinators whose responsibilities include the administration of all group policies and permissions, the maintenance of the servers, wireless systems, and all computers and printers, in addition to teaching a few classes. Computer classes are required in the middle school; in the high school a Visual Basics class is offered along with CISCO I and II.

The school has gone to a four-day week for students with Fridays set aside for staff development. Staff development activities range from group activities to individual activities and workshops. They include such areas as assessment, blogging, classroom activities, spending time with teachers from other districts, and the use of WebCT and other individual programs. The staff is encouraged to attend workshops which relate to their subject area and to attend such activities as TIE, Systems Change, and other related workshops. 

It is the goal of the Deuel School District to have up-to-date technology available to staff and students. The type and function changes as technology changes. The goal would be to have graduates be as comfortable as possible with the changing face of technology and to be able to use it in a functional way and to utilize it as a tool for achievement. 

Guiding Evaluation Questions

1.  In what ways have teachers learned to integrate technology into their classrooms?
2.  How do our students integrate technology and 21st century skills into their daily lives?

3.  To what extent do the teachers participate in the professional development provided by the district?  How is the professional development helpful?

4.  What relationship exists between the increase in technology in the classroom and student achievement?  

5.  To what extent have parents increased their use of the school website and/or the online lunch program?

6.  How has the community shown support for technology integration in the school?

Description of Evaluation Approach

This evaluation will be conducted in two main ways.  First it will be conducted by a student and staff evaluation.  This evaluation will include questions dealing with how technology use has changed since the 1:1 laptop initiative was implemented.  Interviews with parents and community members will also be conducted to see how the 1:1 laptop initiative and technology in general are perceived by the patrons of the Deuel School District.  The second method will be an analysis of the DACS and ACT scores, comparing scores before implementing the 1:1 computing environment and Promethean Boards and after this implementation.

The DACS and ACT assessments represent external evaluations while the surveys are internally generated.  The DACS and ACT are summative while the surveys provide formative feedback for the district.

Data Collection and Analysis
The following table describes the process that will be used to complete this evaluation. Six evaluation questions have been developed to guide the evaluation process. The types of information required to answer those questions have been determined and a variety of methods have been identified that will be used to collect the necessary information.  The data collected over a period of three years will be analyzed in order  to determine what technology purchases should be made, what professional development opportunities are required to successfully integrate technology into each curriculum area and the effect of technology use on student achievement.  Good inclusion as a means for orienting us on the matrix below. 
	Evaluation Questions
	Why The Question Is Important
	Information Needed to Answer the Question
	How The Information Will Be Collected
	Data Analysis And Interpretation Procedures

	In what ways have teachers learned to integrate technology into their classrooms?  


	· We need

     to know

         if the available

         technology is being used

        effectively in the class-room.
	· Types of technology available

· Percentage of lessons  that  incorporate technology

· Teachers’ lesson plans

· Samples of student work


	· Teacher Surveys

· Teacher Technology Checklist

· Student Surveys

· Technology Checklist of current technology to be kept by technology coordinator

I see you paired the data collection souces back a bit.  That’s good.  But even better, the data collection sources appear to be better addressed in the analysis section.
	· Teacher and student surveys will be given in the spring of each of the next 3 years.  Spring 2008 will be used as a “base” year and years 2 and 3 will be used to determine if technology is effectively improving student achievement.  Standard deviation, mean, and median will be determined from the survey data.  This data will be compared to years 2 and 3 to see if student achievement has increased.
· Teachers will keep track of which technology-hardware and software-they use and how often.  This checklist will be compared to the Technology Coordinator’s checklist to determine the areas in which teachers need help in order to integrate technology into their classrooms. 

 Items on the checklist  will include but will not  be limited to digital lesson  plan creation, percentage  of lesson plans containing  technology, use of  software available in the  school, use of technology  support offered by the  
technology coordinator, etc.
I made a minor format change to widen this column as a space saving measure.  You might think about landscape orienting the table to improve readability.

	How do our students integrate technology and 21st century skills into their daily lives?


	· .We need to make sure that our 

       students have   
       the skills they 

       need  to 

       become  

       productive 
       members of 

       the  21st 
       century work

       force.
	· Data on use of technology by students 

including time 
spent using 

technology

constructively

· Samples of  student work


	· Teacher interviews

· Student Interviews

· Teacher Assignments/Evaluations-what kinds of questions are being asked, what kinds of projects are being assigned.
· Classroom observations
	· Compare teacher/student responses to questions on what kinds of skills they are teaching/learning in the classroom.  

· Classroom observations can be used to “count” the number of times 21st century skills are used in a specific class


	To what extent do the teachers participate in the professional development provided by the district?  How is the professional development helpful?


	· We need to be sure

        that the time      

        allocated for 

        professional

        development 

        is effective 

        and 
 
    productive
	· Data on the availability of professional development

· Data on participation in professional development

· Data on what technology staff development opportunities are available and/or needed


	· Teacher surveys

· Teacher interviews will help determine the level of comfort teachers have with the technology available to them 

· Teacher checklists for use of hardware /software and how often each is used during a week/month

· List of Professional Development and dates/times they will be available in year one

· List of how many teachers participated in the professional development

· Professional Development completion survey to determine the effectiveness of the training (completed immediately after training and then again after a month to see if the technology is being used, how often and for what.) 
	· Analyze what software/hardware the district has, what is being used and what is not being utilized.  

· Interviews will help determine the level of comfort teachers have with the technology available to them. 

·  From this information district professional development can be scheduled to help in the areas the majority of teachers are the least comfortable.  The technology will interpret these results at least twice a year and re-align technology professional development accordingly.

· Compare technology use for year 2 & 3 to the base year

	What relationship exists between the increase in technology in the classroom and student achievement?  
	· We need to know

     if the use of

     technology 

     in the 

     classroom is

     improving 

     student 
     learning


	· Standardized test scores

· Course grades


	· Teacher surveys

· Student surveys

· Complete list of how often a teacher wanted to use technology (hardware/ software) but it was not available

· Technology Administrator will keep an accurate count on how often the network or parts of the network were down.

· Standardized Test Scores  (make sure same classes are compared)


	· Teacher surveys will be compared to the base year to see if teachers are increasing the use of technology each year
· Compare mean, median and standard deviation for this years class scores to the base year’s class scores.  Do you plan on an ongoing longitudinal study of the annual data?
· If the scores indicate that student achievement is dropping in a specific area(s), the technology committee will evaluate the types of technologies used in these areas and develop a new plan to better engage students in the area(s) of need.

· The use of technology to improve student learning will be measured using the ISTE NET standards.

	To what extent have parents increased their use of the school website and/or the online lunch program?
	· We need to know if the technology

   is fostering 

   communica-

   tion between 

   parents  and   
   the school 

   district
	· Data on use of school website by parents
	· Include a counter on the website

· Supply student weekly grades/quarter grades on-line

· Require teachers to keep student grades updated weekly


	· Keep website “count” for first year and use it as a base to compare future year’s “hits”

· Do not send out paper report cards unless requested to by parental phone call-will give an accurate count on how many families are using the grade portion of the website

	How has the community shown support for technology integration in the school?
	· We need to  know if the community

   shares our 

   belief  in the 

   importance 
   of technol-
   ogy integra-
   tion in the

   curriculum as

   community 

   support is 

   vital to

   every school

   system.
	· Data on the opinions of

    community   
    members

    on the use of 

    technology in 

    the school
	· Community Surveys delivered via the community newspaper and the school website—available yearlong

· Community Interviews 

· Administrative    

     Interviews
	· In March of each year, all the results from the community surveys and interviews will be compiled and analyzed.  The results will be given to the technology committee.  The committee will use the results to help plan for future technology plans.




The table is improved and the analysis section is more complete.  Nice job.
Reporting Procedures
All data collected will be given to the Network Coordinator and the Technology Committee to be summarized into the categories listed in the above collection table.  This data will be organized and distributed to all stakeholders.  This report will list the changes in data related to the above goals and any recommendations the Technology Committee feels is necessary to continue to attain the above goals.  
The Evaluation Report will be given to the School Board members at the June school board meeting.  Other stakeholders can request a copy after this time.  Since you mentioned the evaluation will be formative and internal in the top part of your plan, how often do you see “reporting” taking place.  Anually?  If so, I don’t think that fits the profile of being a formative evaluation approach.  I would think that evaluation information needs to be cycled to the technology committee perhaps on a monthly or quarterly basis in small increments.  And, what is the format for the evaluation reports? Oral briefs?  Written briefs?  Longer year ending reports?  It seems to me that there might be a couple of different formats for these reports.  

Hardware Evaluation

It is important to determine whether or not the technology hardware currently available to students and staff is sufficient to meet the technology goals of the district. It is also important that the district look ahead to future technology needs.

Input/output devices:

In order to stay up-to-date on what technology is available to students and staff, the staff will complete an annual technology hardware inventory for their own classrooms.  (See Appendix A.)  The technology coordinator will use the staff checklists to complete the hardware checklist for the entire district. (See Appendix B.)

Network speed and connectivity:

The district has two T1 lines with wireless access points throughout the entire school building. The high school is Ethernet-ready and the elementary and middle school classrooms are Ethernet-wired to desktop computers. The school network runs at 52 mbps. Internet access is provided by ITC.

Network design:

The network is a star network with features including access points, LANs, switches, routers, and hubs. 

Technology support systems and maintenance:

The district employs one and a half technology coordinators whose duties include the maintenance of the servers, wireless systems, and all computers and peripherals.

Software Evaluation

Deuel School currently does not have a software evaluation plan and will be adopting the two forms below (one for existing and one for new software) to evaluate all present software and future software purchases.

Annually, the school district will evaluate the software currently being used within each school.  The following graphic organizer will be given to teachers to complete, the results of which will be used to determine whether to retain, expand, or discontinue use of existing software programs in the school.  

Any staff member requesting new software will complete the Educational Software Evaluation Form (below the checklist).  The Educational Software Evaluation Form will also be completed if it is unclear whether or not a piece of software should be retained or not.  

See Appendices C and D for software evaluation forms.

Website Evaluation

The Deuel School District currently does not have a “district wide” website evaluation plan.  A website evaluation form has been adapted and is shown in Appendix E.  If necessary, training may be conducted to explain this form to teachers and show how it is used to more effectively evaluate a website’s reliability.  
See Appendix F for Deuel School District’s Acceptable Use Agreement.
Summary:
The goal of the Deuel School District is to educate our students in 21st century skills using all available technology—hardware, software, network infrastructure, etc.  The on-going assessments and data collection will allow the Deuel School District to continue to improve the use of technology in each student/staff educational life.

Appendix A

Hardware Checklist (Staff)

	Equipment
	Quantity
	Condition

	Computers
	
	

	        Desktop 
	
	

	        Laptop
	
	

	        Tablet
	
	

	Printers
	
	

	        Inkjet
	
	

	              Black and White
	
	

	              Color
	
	

	        Laser

	
	

	              Black and White
	
	

	              Color
	
	

	Projectors
	
	

	Promethean Boards
	
	

	Scanners
	
	

	Standalone CD Writers
	
	

	Standalone DVD Writers
	
	

	Digital Cameras
	
	

	Digital Camcorders
	
	

	Video Editing Equipment
	
	

	Videoconferencing Equipment
	
	

	TVs
	
	

	VCRs
	
	

	DVD Players
	
	

	Graphing Calculators
	
	


Appendix B

Hardware Checklist (Technology Coordinator)

	Equipment
	Quantity
	Location

	Access Points
	
	

	Servers  
	
	

	Switches        
	
	

	Hubs        
	
	

	Routers
	
	

	Firewalls
	
	


	Equipment
	Quantity

	
	High 

School
	Middle School
	Elementary School

	Computers
	
	
	

	        Desktop
	
	
	

	        Laptop
	
	
	

	        Tablet
	
	
	

	Printers
	
	
	

	        Inkjet
	
	
	

	              Black and White
	
	
	

	              Color
	
	
	

	        Laser

	
	
	

	              Black and White
	
	
	

	              Color
	
	
	

	Projectors
	
	
	

	Promethean Boards
	
	
	

	Scanners
	
	
	

	Standalone CD Writers
	
	
	

	Standalone DVD Writers
	
	
	

	Digital Cameras
	
	
	

	Video Cameras
	
	
	

	Video Editing Equipment
	
	
	

	Videoconferencing Equipment
	
	
	

	TVs
	
	
	

	VCRs
	
	
	

	DVD Players
	
	
	

	Graphing Calculators
	
	
	


Appendix C
Checklist for Evaluating Existing Software Programs

Name: __________________________________School: ______________________ Date:___________
	Software Title
	What curriculum area(s) are addressed by this software? Is it aligned to your curriculum?
	What grade level(s) does this software target?
	Does this software track student progress?
	Does this program accommo-date a diverse set of learners?
	Does the program include mainly drill and practice or higher thinking skills
	Is this software networked or installed as a standalone.  
	At present, on which computers is this software loaded?
	Do you recommend to retain or discontinue use of this software program?
	If program is to be retained, does program need to be upgraded or need more licenses?

	Software Title 1


	
	
	
	
	
	
	
	
	

	 Software Title 2


	
	
	
	
	
	
	
	
	

	Software Title 3


	
	
	
	
	
	
	
	
	

	Software Title 4


	
	
	
	
	
	
	
	
	

	Software Title 5


	
	
	
	
	
	
	
	
	

	Software Title 6


	
	
	
	
	
	
	
	
	

	Software Title 7


	
	
	
	
	
	
	
	
	

	Software Title 8


	
	
	
	
	
	
	
	
	


Good audit form.  I think that taking stock of the software you have will yield some interesting results.  Another important piece of information you might want to include is the number of lisences you havefor the software and the lisence number.  You want to make sure that the lsoftware you have is used within the parameters of the purchase contract.
Appendix D

Educational Software Evaluation Form

(Revised April 2008 and Adapted from National Educational Technology Standards (NETS) and Belson S. I., 2003)

Date: _____________________
Evaluation completed by: __________________________________

1. Name of software: ___________________________________________________________________  
    Publisher: _________________ Cost: ________________

2. Hardware requirements: 

Version: ____________________
Platform: _____ Mac __ Windows

Media: _____ CD-ROM _____ DVD

Also Needs: _____ Internet _____ Microphone _____ Other _____________________________

Networkable: ________________________________________________

3. Content area for which the software is designed: ___________________________________________

4. Type of knowledge program addresses or promotes: _________________________________________
    (E.g., memorization; problem-solving; collaboration; discovery; creativity; higher-order thinking;     

      socialization; communication; organization…)

5. Process(es) and types of instruction promoted or provided: ___________________________________    
     __________________________________________________________________________________

(Methods the software uses to engage the learner, e.g. discovery, drill and practice, simulation, multimedia, multi-sensory support, guided practice, game,  Internet, reference, exploration, demonstration and presentation, testing, tutorial, tool, accessibility, bilingual, authoring system,  creative activity, or others)
6. Ease of use (clear instructions, installation), independence for students, and interface:   _________________________________________________________________________________

· Technical quality

Colors: ___________________


Printing: ________________________

Saving of students’ work: __________

Uncluttered, realistic graphics: _______

· Teacher support

Documentation:   _____Binder     _____Booklet      _____Included on media     _____on Internet

· Instruction manual has:

____Objectives ____Lesson plans ____Sample screens

____Resource information ____Reproducible student pages

____Student booklets

____Other ________________________________________



7. 
Assessment: 


Has pretest. __Yes __No


Has posttest. __Yes __No


Has record keeping by student. __Yes __No


Has record keeping by group. __Yes __No


Has assessment guidelines. __Yes __No


8. 
Degree of active learning on the part of student (vs. passive learning): 



________________________________________________________________________
                        ________________________________________________________________________

9. 
Comments: 
                        ________________________________________________________________________
                        ________________________________________________________________________
A great too to evaluate software, especially if you don’t already have one.  But, you might want to include some evaluative elements to the form.  For example you might want to rank and rate (4 point scale) information on the following questions when using the demo of the software: 
software encourages higher levels of thinking/critical thinking (more detailed than in item 4 above)
software encourages high levels of student interaction.
graphics and sound elements enhance learning.

software motivates students to learn.
students can operate the software independently with little or no assistance.
Appendix E
Internet Evaluation Checklist
(Adapted from the Lemmon School District)

Fill out the following form for each Internet site you are evaluating.  Fill in the blanks where appropriate and circle the information in the second column that applies giving examples where indicated.

	Title of page you are evaluating:

	URL of the Page:

	1.  Look at the URL:

	Is this a personal page?  

Hint: Check the URL for possible personal names which could also indicate personal pages. 
	        ~            %          user           members          people



	What type of domain extension does the site have? 
	       .com              .org             .net              .edu 

        .gov         .mil             .us        Other _____________



	What is the domain name? 

This info can be found before the domain extension. 
	 Domain name   _______________________



	Do a search of the domain name.

Open a search engine and type in the domain name.
	What did you find out about the domain name?

Does the domain name make sense?

	2.  Scan page looking for answers to these questions:

	Who wrote the page?

If no specific author, list organizations.

You may need to truncate back the URL and look  for answers on those pages.
	Email :  _______________________________

Name:   _______________________________



	When was the page written or updated?

If no date available, check if links or other documentation on the site is dated or truncate back and look for information on the other pages.
	Date      ________________  

Is this current enough for the subject matter?   ______

	Does the author or organization have credentials to be an expert on this subject?  

Truncate back the URL if no useful information given on the site.
	List your evidence:



	3. Look for these indicators of quality:

	
Is the text grammatically correct and free of typos?

Copy all or first page of text into a word document and do a spell check and grammar check to find this.
	 

       Yes              No          


	Is there other documentation on the site?

Ex. A bibliography (a source list of materials used in the creation of this page).
	List :



	Are there other links on the page?
	Do they work? ________________

Same topic as main page? ______________



	Is the information biased?   

If there are two sides to your topic, does this site give both sides? Remember: If site gives two sides it is NOT biased.
	  Yes             No          If yes, give examples from text.


	4.  What do others say?

	Who links to this page?

Hint: in Google type  link: followed by the URL

If there are no links, truncate back the URL and see if any pages associated with the page have links.
	How many sites link to the page?

What types of domain extensions are most common for the linking pages?

From the domain extensions you listed, what type of sites do you find linking to this site?



	Is the page rated in a directory?

 http://lii.org   advanced search (URL 
 address) and copy in

 the URL address.  If the page is not rated,  
 truncate back to see if any of the pages are   
 rated.  Read what the ratings say.
	What are the opinions on the page? 



	Look up the author or organization in Google.  Put the author or organization name in quotation marks.  If too many hits, add title of page in quotation marks to narrow down the search.
	List any evidence you find that would qualify the author to write about this topic.



	5.  Does it all add up?

	Why was the page put on the web?
	Information/facts      Persuasion     Sales tool     Other



	Check facts and statistics in a non-internet source.
	Does the information agree?   ____________




Great tool.  Other things to consider in the eval form:
This site is free of racial, gender, or other biases.

The site’s content encourages exploration and engages learners.

The information presented is useful for the desired curriculum.
All links work.

The site loads quickly.

Other Items to Consider:

1) Can information on this website be used for higher level critical thinking skills.  

Yes

No

How?

2) Is the web site information copyrighted?  
Yes

No

If yes, how will this information be used?

*Remember—Internet users must respect copyright and “public domain” rules AND this information must be “cited” properly when used.

3) Is this site accessible by the student’s through the content filter?  Yes
No

Make sure to log on as a student to check this BEFORE using his site in your class.
4) Does this site require a special graphical user interface?     


Yes
No

Do you/your students have access to a computer that has the needed GUI
Yes 
No

5) Does this site work from any browser (IE, Firefox, etc)?

Yes
No
Do you/your students have access to the needed browser?
Yes
No
NOW ASK YOURSELF THIS QUESTION:  

Is this web page as good or better than what you could find in a journal article, book, or other published literature that is not on the free, general web?   If it is, use the web page in your class or research.  If not, use “paper” published research or find a “good” web site to use.  

Appendix F
INTERNET USAGE - DEUEL SCHOOL DISTRICT ACCEPTABLE USE AGREEMENT
Rules of Appropriate Computer Use

· Do not use the computer to harm other people or their work

· Do not damage the computer or the network in any way

· Do not interfere with the operation of the network by installing legal/illegal software, shareware or freeware

· Do not violate copyright laws

· Do not view, send or display offensive messages or pictures

· Do not trespass in another's folders, work or files

· Outside software, disks, CDs are not allowed, unless cleared with the Tech Coordinator (this includes music CDs)

· No food, drink or other items of the sort in the lab

· Do not change system configurations - this includes desktop patterns, screen savers, volume, etc. unless cleared with the Tech Coordinator

· Your work area is to be neat and orderly when you leave the lab
Failure to follow these rules will result in suspension of lab/computer privileges for 30 days.

BE PREPARED to be held accountable for your actions and for the loss of privileges if the Rules of Appropriate Use are violated.

Internet

The Internet is a global electronic information infrastructure, a network of global networks. Because the Internet is a constantly changing electronic environment, the information available to users is constantly changing, and therefore, it is impossible to predict with certainty what information users might locate. The School District shall make every effort to restrict access to inappropriate materials; however, it is impossible to control all materials on a global network. This networking environment requires that the user be responsible for the appropriate use of this service. Therefore, the District shall not be liable for the content or viewing of any materials not prepared by the District. Availability of some materials on the Internet does not indicate endorsement of their content by the Deuel School District. The following rules apply to the use of the Internet:

· Be polite and use appropriate language in your messages to others.  Obscene, abusive, sexually explicit or threatening language will not be tolerated.

· Never reveal your own or anyone else's personal address, phone number or password.

· Only State K-12 Students E-mail accounts are allowed.

· You are prohibited from accessing, uploading, downloading, distributing, viewing or possessing any pornographic, obscene, or sexually explicit material and web sites that promote racism or religious intolerance.

· You and not the Deuel School District are responsible for possession of any and all materials, and for your actions with the use of the Internet.

· You must abide by and all local, state and federal rules and regulations.

· You are responsible for any action, artifice or scheme to defraud or obtain money, property, services and other things of value by false pretenses, promises or representations while using this access.

· Develop web pages only as directed by staff members to fulfill course or school related activities;

· Access is a privilege - not a right.

· Only files relating to classroom assignments may be stored on the network file server

Any violation of District Internet policy or rules may result in loss of Internet access for 30 days. Additional disciplinary action may be imposed and will be determined on an individual basis in keeping with existing practices and procedures regarding inappropriate language or behavior. When applicable, law enforcement agencies may become involved. The Deuel School District makes no warranties of any kind, either expressed or implied, for the Internet access it is providing. The District will not be responsible for any unauthorized financial obligations resulting from the use of this account.

Network

The use of the School District's network (LAN) and Intranet is a privilege, not a right. Guidelines are provided to make all users aware of the responsibilities associated with efficient, ethical and lawful use of network resources.

The School District does not guarantee that the network will be uninterrupted or error free; nor does it make any warranty as to the results to be obtained from use of the service or the accuracy or quality of the information obtained on or by the network. Access to the network

is provided on an "as is" basis without warranties of any kind. Neither the School District nor any of its agents or employees shall be liable for any direct, indirect, incidental, special or consequential damages arising out of the use of or inability to use the network or out of any breach of any warranty.

User Accounts

User accounts are considered the property of the Deuel School District. The School District expressly reserved the right, at any time, to log, monitor and review, the subject, content and appropriateness of electronic communications or other computer files and remove them if

warranted, reporting any violation to the school administration or law enforcement officials. Persons, using the District network, shall have no expectation of privacy or confidentiality in the content of electronic communications or other computer files sent and received on the District network.

Rules of Network Use

· Users of the School District Network shall:

· Be responsible for all use of the network under their accounts and user names, regardless of whether access is gained with or without the person's knowledge and/or consent;

· Use only your own account. You may not access any other person's material, information, or files without their permission;

· Immediately notify the School District if they suspect any unauthorized use of their account. The person shall remain liable and responsible for any unauthorized use until the School District is notified of the suspected unauthorized use and has a reasonable opportunity to act upon such notice;

· Not harm or destroy in any way, the data of another user, including the uploading of, or the creation of computer viruses to any computer;

· Do not transmit, download, access or place unlawful information, any abusive, defamatory, obscene, profane, sexually explicit, threatening or illegal material on the network;
· Not use the District network to solicit sales or conduct business;

· Not transmit copyrighted material without the express consent or authorization of the owner of the copyrights.

Network Security

Security of all networks connected to the Deuel School District is a high priority. Anyone observing a security problem on the District network shall notify District personnel. Any person identified as a security risk or having a history of problems with other computer systems may be denied access to the District network.

Any violation of District policy on network use may result in loss of privileges to the network for 30 days. Access to the School District network may be denied, and the appropriate disciplinary action shall be applied. The School District's discipline policy shall be applied to student infractions.

Team;

You have a very good plan here.  You have addressed many concerns key to the development of a sound and sophisticated technology program.  One strength I can see is in the nature of your instrumentation and their use in data collection-the software eval and the web site eval are very good. You have a nice array of tools and information appended below to help you gather data and organize it.  All items appended do a good job at getting you information you need.

Another strength is the close links the plan has for formative evaluation.  Make sure you emphasize that part of the plan so that administrators and others who review it see that the evaluation has utility from the start—especially in your reporting procedures.
I also appreciate in the plan is some very nice and clean writing.
Though your data analysis section has some significant improvement from the draft versions of the plan.  Some effort is required to hone your skills in identifying data collection methods and then describing them appropriately.  It would probably include detailing analysis methods for survey research and interview and observation data.  

I am still concerned about the heavy dependency on survey methods.  I might feel more comfortable if I saw copies of your survey tools in the appendix.  But I realize what an efficient data collection approach survey methodology is.  Remember, survey data is volunteer data and it comes with all the risks the self-report data is infamous for.  See if you can work in some more interview and artifact data.  You might even consider working in an observation instrument into your data collection.
A good effort and a nice plan.  You should definitely put this to work in Deuel some way.  It may not be in the exact form that this evaluation plan details, but there are many parts of the is evaluation plan that can be used, while others can be adapted for use in the district.  Also, don’t forget to tweak the plan a little bit and then include it as a part of your portfolio so we can see it when you exit the program.  ~mark  92/100

Classroom





Grades/ability levels—Circle the range


PK    K    1    2    3    4    5    6    7    8    9    10    11    12





Readability level—Circle one


	Easier 	Consistent with grade 	More difficult





Vocabulary—Circle one


Difficulty	Simple	Appropriate 





Ability to engage students—Circle one


Poor		Satisfactory		Good		Very good 	





Expanding complexity or different levels of difficulty	


______Yes			______No





Student grouping—Check: 


______Individuals		 ______Groups of 3 or 4


______Pairs 			 ______Whole group

















Continued on back





If no, give examples of errors and the location of the error.








